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1. Purpose
The purpose of this SOP is to establish guidelines for the selection, use, maintenance, and disposal of Personal Protective Equipment (PPE) to ensure the safety and health of employees while at work. This procedure aims to minimize exposure to workplace hazards that could cause injury or illness.

2. Scope
This SOP applies to all employees, contractors, and visitors who may be exposed to hazardous conditions at the workplace, including but not limited to:
· Construction sites
· Manufacturing facilities
· Chemical processing plants
· Laboratories
· Confined spaces
· Any location with potential hazards such as noise, chemical exposure, or airborne particulates

3. References and Compliance Requirements
3.1 South African Legislation
1. Occupational Health and Safety Act (OHSA) No. 85 of 1993
· Section 8(1): Employer’s duty to provide a safe working environment.
· Section 9: Duty to identify and mitigate hazards, including the provision of adequate PPE.
· Section 10: Duty to take reasonable measures to protect employees from health risks.
2. General Safety Regulations (GSR), 1986 (Regulation 8)
· Specifies the requirements for the use of PPE in the workplace. Employers must ensure that PPE is provided and maintained.
3. Hazardous Chemical Substances Regulations (Regulation 6)
· Employers must provide suitable PPE when working with hazardous chemicals to prevent exposure.
4. Construction Regulations (2014)
· Regulation 5: Requires the provision of PPE for workers on construction sites, including head protection, eye protection, and hearing protection where necessary.
5. Dangerous Goods Regulations (Regulation 2)
· Employers must provide appropriate PPE when handling dangerous goods or substances to prevent exposure to health risks.
3.2 International Standards
6. ISO 45001:2018 (Clause 8.1.2) – Identification of workplace hazards and provision of appropriate PPE to manage risks.
7. ANSI/ISEA Z87.1 (2015) – Standard for Eye and Face Protection.
8. OSHA 29 CFR 1910.132 – General requirements for PPE in the workplace.
9. NFPA 70E (2021) – Standard for Electrical Safety in the Workplace.

4. Definitions
· Personal Protective Equipment (PPE): Equipment designed to protect workers from health or safety risks at work. PPE may include items such as helmets, gloves, eye protection, hearing protection, respiratory protection, and protective clothing.
· Hazard: A source of potential harm to health or safety.
· Risk Assessment: The process of evaluating potential risks and determining the need for PPE.

5. Responsibilities
	Role
	Responsibilities

	Management
	Ensure that PPE is provided, maintained, and replaced as necessary. Establish procedures for selecting, using, and maintaining PPE. Ensure compliance with regulations.

	HSE Officer
	Conduct risk assessments to determine PPE requirements. Oversee PPE usage, inspections, and maintenance. Provide training on PPE usage.

	Employees
	Wear appropriate PPE as required. Maintain and report any defective PPE. Follow safe work practices as outlined.

	Supervisors
	Ensure that workers use PPE correctly and monitor compliance. Conduct safety audits to check the proper use and condition of PPE.

	Procurement
	Ensure that PPE meets regulatory standards and is suitable for the specific work environment.



6. PPE Selection and Use Procedure
6.1 Risk Assessment for PPE Selection
1. Conduct a risk assessment of the workplace to identify hazards that require PPE.
2. Identify potential hazardous exposures (e.g., physical, chemical, biological, electrical, ergonomic) in the work environment.
3. Determine the type of PPE required based on the nature of the hazards. For example:
· Head Protection: Helmets, hard hats for falling objects.
· Eye and Face Protection: Goggles, face shields for chemical exposure or flying debris.
· Hand Protection: Gloves for handling chemicals or sharp objects.
· Foot Protection: Safety boots with steel toes for construction sites.
· Respiratory Protection: Masks or respirators for exposure to dust, fumes, or gases.
6.2 PPE Procurement and Storage
1. Procure PPE that meets South African Bureau of Standards (SANS) or ISO standards.
2. Store PPE in a clean, dry, and safe location to avoid damage or contamination.
3. Ensure that PPE is labeled and tagged to indicate the manufacturer's name, model, and the protection provided.
6.3 PPE Training and Usage
1. Provide PPE training to all workers who are required to use it, ensuring they understand:
· When and why PPE is necessary.
· The proper use, maintenance, and limitations of PPE.
2. Supervisors must ensure that PPE is worn properly before workers begin any task.
3. Ensure proper fitting of PPE to ensure maximum protection. PPE must be comfortable, but securely fitted to avoid risks.
4. Monitor PPE usage to ensure workers are using the appropriate PPE for the task and hazard.
5. Workers must maintain PPE according to the manufacturer’s instructions and keep it in good condition.

6.4 Maintenance and Inspection of PPE
1. Conduct regular inspections of PPE to ensure it is in good working order. Replace any defective or damaged PPE immediately.
2. Maintain a logbook for inspections and repairs of PPE.
3. Store reusable PPE in a clean, safe location, and ensure it is disinfected, cleaned, or repaired as necessary.
6.5 Cleaning and Disposal of PPE
1. Disposable PPE (such as gloves, face masks, and gowns) must be discarded in accordance with health and safety regulations.
2. Reusable PPE must be cleaned after each use, according to the manufacturer’s instructions.
3. Respirators must be cleaned and disinfected regularly and filters replaced as required.
4. Ensure that PPE is disposed of in safe, designated waste disposal bins.

7. PPE for Specific Hazards
7.1 Chemical Exposure
1. Gloves: Chemical-resistant gloves must be used when handling hazardous chemicals.
2. Eye Protection: Safety goggles or face shields should be used when working with chemicals that may cause eye injury.
3. Respiratory Protection: Full-face respirators or air-purifying respirators may be required in areas with poor ventilation or airborne chemical exposure.
7.2 Physical Hazards
1. Head Protection: Hard hats must be worn in areas with a risk of falling objects or head injuries.
2. Foot Protection: Steel-toed boots are required in construction areas or warehouses with heavy machinery.
3. Hearing Protection: Earplugs or earmuffs must be worn in environments where noise levels exceed 85 dB.
7.3 Electrical Hazards
1. Insulated Gloves: For work on electrical equipment, workers must wear insulated gloves.
2. Arc Flash Protection: Workers exposed to electrical arc flash hazards must wear specialized flame-resistant clothing and face shields.

8. Monitoring, Compliance, and Audit
1. Conduct regular audits to ensure compliance with PPE usage, including checking for proper selection and maintenance.
2. Monitor the effectiveness of PPE in mitigating workplace hazards and adjust procedures as needed.
3. Enforce disciplinary measures for non-compliance with PPE requirements.

9. Documentation and Record-Keeping
	Document
	Retention Period

	PPE Training Records
	5 years

	PPE Inspection Logs
	3 years

	PPE Procurement Records
	5 years

	PPE Usage Compliance Audits
	3 years



10. Review and Continuous Improvement
· The PPE program should be reviewed annually to ensure its effectiveness and to update any procedures in line with regulatory or operational changes.
· Feedback from employees should be incorporated into the review process to improve PPE selection and usage.

11. Non-Compliance and Disciplinary Action
· Failure to use PPE properly or deliberately avoiding its use will result in disciplinary action in accordance with the company’s code of conduct.
· Refusal to comply with PPE requirements may result in suspension or termination.

12. References
12.1 South African Legislation
1. Occupational Health and Safety Act No. 85 of 1993 – Sections 8, 9, 10.
2. General Safety Regulations (1986) – Regulation 8.
3. Hazardous Chemical Substances Regulations (Regulation 6).
4. Construction Regulations (2014) – Regulation 5.
5. Dangerous Goods Regulations (Regulation 2).
12.2 International Standards and Best Practices
6. ISO 45001:2018 – Clause 8.1.2 (Identification and control of risks).
7. ANSI/ISEA Z87.1 (2015) – Eye and Face Protection Standards.
8. OSHA 29 CFR 1910.132 – General PPE Requirements.
9. NFPA 70E (2021) – Electrical Safety PPE.
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