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1. Purpose
This SOP establishes a structured Permit to Work (PTW) system to control high-risk work activities, ensuring safety and regulatory compliance. It defines the responsibilities and procedures for issuing, authorizing, and monitoring work permits in hazardous environments.
2. Scope
Applies to all employees, contractors, and visitors performing high-risk tasks, including:
· Hot Work (welding, cutting, grinding)
· Confined Space Entry
· Work at Heights
· Electrical Work
· Excavations
· Hazardous Chemical Handling
· Lockout/Tagout (LOTO)

3. References and Compliance Requirements
3.1 South African Legislation
1. Occupational Health and Safety Act (OHSA) No. 85 of 1993
· Section 8(1): Employers must provide a safe working environment.
· Section 10: Prohibits hazardous work without proper control measures.
2. Construction Regulations (2014)
· Regulation 10: Work at heights must have a fall protection plan.
· Regulation 29: Requires a Permit to Work (PTW) system for hazardous activities.
3. General Safety Regulations (Regulation 9)
· Requires a permit for work in confined spaces.
4. Mine Health and Safety Act No. 29 of 1996, Section 10
· Mandates risk assessments and safety measures for high-risk mining operations.
3.2 International Standards
5. ISO 45001:2018 (Clause 8.1.2)
· Requires control of high-risk activities using authorization systems.
6. ISO 14001:2015 (Clause 8.2)
· Ensures environmental hazards are controlled through permit systems.
7. NFPA 51B (Standard for Fire Prevention During Welding, Cutting, and Grinding)
· Defines hot work permit requirements.
8. OSHA 29 CFR 1910.146 (Confined Spaces Standard)
· Requires a permit system for confined space entry.
9. ILO Code of Practice on Occupational Safety and Health (2001)
· Recommends a structured permit system for hazardous work.

4. Definitions
· Permit to Work (PTW): A formal written authorization for high-risk work.
· Permit Issuer: A competent person authorized to approve work permits.
· Permit Holder: The person in charge of the work (e.g., contractor or supervisor).
· Worksite Supervisor: Responsible for monitoring work compliance.
· LOTO (Lockout/Tagout): A safety procedure to isolate energy sources before maintenance.

5. Responsibilities
	Role
	Responsibilities

	Management
	Implement and enforce the PTW system, provide training, and conduct audits.

	HSE Officer
	Ensure compliance with PTW requirements and conduct safety inspections.

	Permit Issuer
	Review and approve permits, ensuring proper safety controls.

	Permit Holder
	Ensure workers comply with safety requirements and return permits after completion.

	All Employees
	Follow permit conditions and report unsafe conditions immediately.



6. Permit to Work Categories and Requirements
6.1 Hot Work Permit (Welding, Cutting, Grinding)
1. Fire Watch must be assigned.
2. Fire extinguishers and fire blankets must be available.
3. Work must be 5 meters away from flammable materials.
4. A gas detector must be used in hazardous areas.
6.2 Confined Space Entry Permit
1. Risk assessment must be conducted.
2. Gas testing for O₂, CO₂, and toxic gases is required.
3. Trained standby personnel must be available.
4. Rescue equipment (harness, lifeline) must be ready.
6.3 Work at Heights Permit
1. Workers must wear fall protection equipment (harness, lanyards).
2. Guardrails or lifelines must be in place.
3. A pre-work weather check must be conducted.
6.4 Electrical Work Permit
1. LOTO procedures must be followed.
2. Only qualified electricians can perform electrical work.
3. Insulated gloves and tools must be used.
6.5 Excavation Permit
1. Underground utility maps must be reviewed before digging.
2. Shoring or trench boxes must be used for deep excavations.
3. Barricades and signage must be placed around the area.
6.6 Hazardous Chemical Handling Permit
1. Safety Data Sheets (SDS) must be available.
2. Respiratory protection must be used for toxic chemicals.
3. Chemical storage and disposal must follow ISO 14001 standards.

7. Permit to Work Procedure
7.1 Permit Issuance
1. The Permit Holder must submit a Permit to Work request form.
2. The Permit Issuer reviews the application and conducts a pre-work risk assessment.
3. The permit is issued only if all controls are in place.

7.2 Work Execution and Monitoring
1. The work team must sign the permit before starting.
2. The Permit Holder supervises the work.
3. The HSE Officer conducts periodic safety checks.

7.3 Permit Closure and Handover
1. After work completion, the Permit Holder returns the permit to the Issuer.
2. The worksite is inspected for safety before permit closure.
3. All safety measures (e.g., LOTO, barricades) are removed.

8. Training Requirements
1. Permit Issuers and Holders must receive annual PTW training.
2. Workers must be trained in hazard identification for each permit type.
3. Emergency response drills for high-risk work must be conducted bi-annually.

9. Documentation and Record-Keeping
	Document
	Retention Period

	Issued Permits
	3 years

	Risk Assessments
	5 years

	Incident Reports
	10 years

	Training Records
	5 years



10. Review and Continuous Improvement
· The PTW system must be audited annually.
· Non-compliance incidents must be investigated and corrective actions implemented.

11. Non-Compliance and Disciplinary Action
· Unauthorized work without a permit will result in disciplinary action.
· Failure to comply with PTW conditions may lead to suspension or dismissal.

12. References
12.1 South African Legislation
1. Occupational Health and Safety Act No. 85 of 1993 – Sections 8 and 10.
2. Construction Regulations (2014) – Regulations 10, 29.
3. General Safety Regulations – Regulation 9 (Confined Space Work).
4. Mine Health and Safety Act No. 29 of 1996 – Section 10.
12.2 International Standards and Best Practices
5. ISO 45001:2018 – Clause 8.1.2 (Control of High-Risk Work).
6. ISO 14001:2015 – Clause 8.2 (Environmental Controls).
7. NFPA 51B – Hot Work Safety.
8. OSHA 29 CFR 1910.146 – Confined Spaces Standard.
9. ILO Code of Practice (2001) – Permit to Work Systems.
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